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GRIFFITH COLLEGE DUBLIN
South Circular Road, Dublin 8
Tel: (01) 4150473 Fax: (01) 4150742 Websitevw.gcd.ie Email: cpd@gcd.ie

PROJECT MANAGEMENT PRINCIPLES

This course will enable the individual to understahe role of the project manager and project sponsse the
project management methodology to define the prdggms of reference, prepare a project plan, ieaa project
and develop skills in monitoring, communicating awhtrolling a project in order to achieve sucagispfoject
outcomes.

Programme Outline
Students who complete this course will have knoggeid:

» Defining the project terms of reference as outlibgdhe project sponsor.
* Planning the project

» Setting up controls and communication links

» ldentify risks that may impact the project

» Leading the implementation phase of the project

* Reviewing progress and reporting on the project

* Assessing and closing down the project

Date: Thursday, 18 December 2011 Venue Griffith College Main Campus

Duration: 6.30pm — 9.30pm (8PE/CPD Hours) Cost: €140

Presenter — Alan Brooks BA (Hons) Business StudieBjp Project Management

Alan has lectured with G.C.D. for the past 13 yespecialising in Business Strategy, Business Managég
Project Management and Organisation Behaviour.ddtutes on CPA, ACCA, ATl and Undergraduate Degree
Programmes. Alan has previously lectured with the.@.



